University of Central Florida
Request for Establishment of an Academic Department

Instructions:  Complete this proposal package, including forms 1 and 2, and return to Dr. Paige Borden, Academic Program Quality, MH 338, +0065, for further approvals. 

	Title of new department:
	

	College or vice president’s area:
	

	New department chair:
	

	New chair’s current unit affiliation (if known):
	

	Target implementation date:
	



Required Items for Narrative Proposal
[bookmark: _GoBack]
1. Purpose and Activities: What would be the department’s mission and primary goals? What would be its major activities (e.g., instruction, research, public service, training)? 

	


	


2. Degree/Certificate Programs: Which (if any) degree or certificate programs (include CIP codes) would be housed in or associated with the department? What (if any) new degree or certificate programs (include likely CIP codes) would be proposed for the department? 

3. Need and Rationale: What demands or needs would the department meet? Why is the department designation necessary, and how would it facilitate activities beyond what is possible in the current configuration?  What would be the department’s comparative advantages?  Why should this department be a priority for UCF and the SUS at this time?
	



4. Discussions with and Impact on Existing Units: What impact will the new department have on existing units, including faculty/staff and other resources, degree or certificate programs, research, and partnerships (internal and external)? Explain which other units have been consulted and describe the outcomes of such discussions (e.g., expressed support or concerns, potential collaborations).
	





5. Faculty and Staff: Which existing faculty would join the new department? How would this be a critical mass of faculty to sustain (at least initially) the department and its activities? Have these faculty been consulted in the planning process thus far and, if so, how (e.g., department or college faculty meeting)? Describe the outcomes of such discussions (e.g., expressed support or concerns, potential collaborations). Which (if any) graduate assistant and staff positions would join the department? What (if any) new faculty, staff, and graduate assistant positions would be needed during each of the department’s first three-five years?
	



6. Other Resources: What space and physical facilities are needed and proposed for the department? What equipment and materials (beyond normal office supplies) are needed? 

	


7. Budget and Funding Sources: Complete Forms 1 and 2, and use multiple budget worksheets if necessary/appropriate. Below include a summary explanation that addresses the following questions. What existing funding sources would be used or reallocated, and what would be needed? What (if any) start-up funding is needed, and what (if any) changes in budget and/or funding sources are projected over a three-five year period? 

	



Sign below and return form to Vice Provost, Academic Program Quality, MH 338

Approved by:




College Dean								Date




	For internal use only

	



________________________________________________                     __________________________
Approved by Provost and Executive Vice President                                               Date





Form 1: Projected Space by Source
NOTE: Attach a drawing indicating the building and room configuration for space (including square feet).
	Projected Space Required by Source
	Office
	Laboratory
	Conference Rooms
	Other

	From Existing Inventory
	
	
	
	

	Rented 
	
	
	
	

	New Construction
	
	
	
	

	Other (please describe)
	
	
	
	



Form 2: Staffing and Budget Information (complete a separate form for each of first 3-5 years or indicate if budget and/or staffing is the same for all years)
	
	Estimated Expenditures for the Academic Department

	
	Fiscal Year:

	Budgetary Unit:*
	SUS Appropriated Funds
	Tuition
	Contracts    and        Grants
	Fees          for Services
	Private       and Other (Specify)
	Total

	Salaries and     Benefits
	Faculty, A&P,         and USPS
	 
	
	 
	 
	 
	 

	Other                   Personal                     Services
	Graduate Assistants
	 
	
	 
	 
	 
	 

	
	Other
	 
	
	 
	 
	 
	 

	Expenses
	 
	
	 
	 
	 
	 

	Operating Capital Outlay
	 
	
	 
	 
	 
	 

	Total Expenditures
	 
	
	 
	 
	 
	 

	Positions and Rate
	SUS Appropriated Funds
	Tuition
	Contracts and Grants
	Fees for Services
	Private & Other (Specify)
	Total

	Faculty Positions (FTE in person-years)
	 
	
	 
	 
	 
	 

	A&P and USPS Positions                                           (FTE in person-years)
	 
	
	 
	 
	 
	 

	Total Positions (FTE in person-years)
	 
	
	 
	 
	 
	 

	Sum of Salary Rates for These
Faculty Positions
	 
	
	 
	 
	 
	 

	Sum of Salary Rates for These                     A&P and USPS Positions
	 
	
	 
	 
	 
	 

	Sum of Salary Rates for              
Faculty, A&P, and USPS Positions
	 
	
	 
	 
	 
	 


* Budgetary Unit:  Specify E&G, C&G, or Medical
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